Jleknusi 1. TepMuHOIOrHYeCKUii annapaT, NPUHIMILI U QYHKIHHU JJOTHCTHKH

JlorucTuka — 3TO HAY4YHO-TIPAKTHYECKOE HAIPaBICHUE XO3SMCTBOBAHUS,
3akioyaromieecs: B 3p(GEKTUBHOM YIIPABICHUH MaTEPUATbHBIMUA U CBA3aHHBIMU C
HUMU UH(GOPMALIMOHHBIMU M (PUHAHCOBBIMM MOTOKaMHU B cepax MPOU3BOJACTBA U
oOpartieHus.

Jlorucruka (logistike — B mepeBoJie C Ap. Tped. «UCKYCCTBO PACCYXKICHUHN U
BBIUUCIICHUIT») — Hayka O IUIAHUPOBAHWHM, KOHTPOJIE U  YIPaBICHUH
TPAaHCIIOPTUPOBAHWEM, CKJIQJAUPOBAHWEM W JIPYTHMH MAaTEepHATbHBIMU U
HEMaTepUATbHBIMU OTIEPAIlUsIMHU, COBEPIIIAEMBIMU B TIPOIIECCE JTOBEJCHHUS CHIPBS U
MaTepraoB 10 MPOU3BOJACTBEHHOTO MPEANPHUATHS, BHYTPHU3aBOICKOM MepepadboTKu
CBIPBS, MaTepUANOB W MONy(HaOpUKATOB, JOBEACHHUS TOTOBON MPOAYKIIMH O
oTpeOUTENS B COOTBETCTBUH C MHTEPECAMH U TPEOOBAHUSMHU MOCIIETHETO, a TAKKE
nepenayu, XxpaHeHus: 1 00pabOTKM COOTBETCTBYIOLIEH NHGOPMALIUH.

1.2 UcTtopusi BOBHUKHOBEHMS JTOTUCTUKH.

Hctopuueckn JIOTUCTUKA pa3BUBalach KaK BOEHHAs JUCIMIUIMHA. 3J€Ch
TepMuH u3BecTeH ¢ |X Beka Hamei spel (Buzantus), o6o3Hayas, B OCHOBHOM,
XOpOIII0O OPraHU30BaHHYK paboOTy ThUIa 1O OOECIICUYCHHIO BOMCK BCEM
HEOOXOUMBIM, T. €. pabOTy, KOTOpas ABJISETCS 3HAUMMBIM COCTABIISIONTUM O0OEBOTO
ycrnexa.

[IpuoputeTHOE 3HAYEHHE BOIMPOCAM JIOTUCTUKH NPUIABAJIOCh B apMuUU
Hamoneona. [lIupoko npuMeHs1ach JIOTHCTUKA BO BpeMs BTopoit MUpOBOM BOWHBI,
O0COOCHHO aMEepUKaHCKOW apmuieil. BombIol aHTIO-pYyCCKUM CIIOBapbh U CETOIHS
nepeBoAuT ciioBO “logistics” kak “BoeH. 1) ThUI U cHaOXeHue, 2) MaTepUalbHO-
TEXHUUECKOe obecrieueHne, 3) opranus3aius U OCyIecTBIeHue paboThl Thlia”.

Hauano mmpoKoro ncnonab30BaHus JIOTUCTUKU B 9KOHOMUKE MTPUXOIUTCS Ha
60 —70-e rompr XX BEKa W CBA3aHO C JOCTIDKEHHSAMH B 00JacTH
KOMMYHHMKAalIMOHHBIX ~TexHoJIorui. [losiBUBIIAsicss BO3MOYKHOCTb CKBO3HOT'O
MOHUTOPHUHIA BCEX 3TalOB JBUKECHUS ChIPbSA, JETAJIEH U TOTOBOM NPOIYKIUU
M03BOJIMJIA YETKO YBUIETh OIPOMHBIE MOTEPHU, JOMYCKAEMbIE B TPAAUIIMOHHBIX
CXeMax VIIPaBJICHUS MAaTCpUAIbHBIMU TOTOKAMHU. SIBHBIM SKOHOMHWYECKHUM
BBIMTPBILI, TOJYyYaeMbli OT HCIOJb30BAaHUA JIOTUCTUKA B  SKOHOMHKE,
CIIOCOOCTBOBAJ ~OpPHEHTAIIMM TMAPTHEPOB HAa COTPYAHUYECTBO B 00macTH
MIPOJABHUKEHHUS TOBAPOB.

1.3 OcHOBHbIE TEPMUHBI B JIOTUCTHKE.

JlorucTtuveckasi omepauusi — Jir00oe JIeiCTBUE, HAIpaBIE€HHOE Ha
nmpeo0pa3oBaHNE MAaTEPUATBHOTO W COMYTCTBYIOIIUX €My WHBIX BUIOB IOTOKOB
(mpuMepHI: orpy3Ka, pa3rpy3ka, coop nHpopManuu u 1.1.)

Jloructuyeckass (QyHKUMS — COBOKYIHOCTb JIOTUCTHYECKUX OIECpaIlUH,
HAIPaBJICHHBIX Ha JOCTIKCHHE IIeNield, 00O03HAYCHHBIX MEpen JIOTHCTUYECKON
CHUCTEMOU WJIU €€ 3JIEMEHTAMMU.



Jloructnueckass cucrema (JIC) — 53TO OTHOCUTENBHO yCTOMYMBAs
COBOKYIHOCTb CTPYKTYPHBIX ((pyHKUMOHANbHBIX) MOAPA3/IECICHUN KOMIIAHUH, a
TaK’K€  IOCTaBIIMKOB, MOTpeOUTENEd U  JIOTHCTHYECKHX  IOCPEIHHKOB,
B3aMMOCBSI3aHHBIX 1O OCHOBHBIM W/WJIM  CONYTCTBYIOIIMM  IMOTOKaM |
OOBEIMHEHHBIX €AMHBIM YIPABICHUEM [Jis pealu3alyy CTPATErMYECKOro IjlaHa
JIOTUCTUKH.

Hoacucrema JIC — BplIeNeHHAass B COOTBETCTBUM C OpPraHU3alMOHHOMN
CTPYKTYpOM COBOKYIIHOCTHb 3JEMEHTOB M 3BeHbeB JIC, peanusyromlyro 3aaadu
JIOTUCTUYECKOTO AJMUHUCTPUPOBAHUSA CHUCTEMBbl B 1EJIOM W/WIA YIpaBICHUSA
KOMIIJIEKCOM JIOTUCTHYECKUX PYHKIUH B OTAEIBHOMN cepe Ou3Heca KOMIIaHUU.

3BeHO JIOTMCTMYECKOil cHcTeMbl — (YHKIMOHAIBHO (CTPYKTYPHO)
o0ocoOneHHoe nojapasaeneHne GOKyCHOM KOMIIAHUM WU JIF0OOTro MpeIcTaBUTeNs
€€ «TpeX CTOPOH» B JIOTUCTHKE, pEAIU3YIOIIEr0 OJHY WM HECKOJIBKO
JIOTUCTUYECKUX (PYHKIMIT/onepalluii 1 paccMaTpuBaeMoOro Kak ILIeJIoe B pamKax
JIOTUCTUYECKON MEpPapXUH «CHUCTEMA —IOJACUCTEMA —CETh — KaHaJ —LIETIb).

JlorucTuyeckasi cerb — MoiaHoe MHOXecTBO 3JIC, Mexay KOTOphIMHU
YCTaHOBJICHBI B3aUMOCBS3H 110 OCHOBHBIM HJIM COITYTCTBYIOIIIUM MOTOKAaM B paMKax
KOHTPOJUIMHTA WK npoektupoBanus JIC/uenu mocraBok.

JlorncTuyeckasi uenb — MHOkecTBO 3JIC, ynops104€HHOE 1T0 OCHOBHOMY
W/WJIH COMMYTCTBYIOIEMY MTOTOKY B COOTBETCTBUU C MapaMeTpaMu 3aKa3a KOHEYHOTO
noTpeduTeNs B mpeaenax OTAeNbHON (YHKIIMOHANBHON 00JacTH JOTUCTUKU WIIH
JIOTUCTUYECKOTO KaHaa.

Jloructuyeckuii  kaHaa —  oOocobOmeHHas  coBokymHocTh  3JIC,
OPUEHTUPOBAaHHAasl [0 MAaTEpPUAIBHOMY IIOTOKY, C LEJIbI0  BBIIIOJIHECHHUS
MapKEeTUHIOBBIX TPEOOBAaHMN W/WIM HKOHOMHMM Ha Maciutabax oOIleparioHHOM
JIOTUCTUYECKON NESATEIBHOCTH 33 CYET FapMOHMU3aLNN TPAHCAKLIIMOHHBIX €JUHUIL
YIIaKOBKH, XpaHEHUs, TPy301epepabOTKU U TPAHCIIOPTUPOBKU IPOAYKIIHH.

1.4 ®yHKIUYU ¥ 321a4U JJOTHCTUKH

OcHoBHbIE PYHKIMH JJOTUCTUKU:

1) Cuctremoo6pa3yomas — co3aHue CUCTeMbl 3(()EKTUBHBIX TEXHOJIOTHI
oOecrieueHus ynpasienus pecypcamu. TJI31 12.09

2) NuTerpupyomas — o0ecrieueHue JIOTUCTUKON CHHXPOHHOCTH MTPOIECCOB
cObITa, XpaHEHHUS U JOCTAaBKH C TPHUBS3KOW K PBIHKY CPEACTB MPOHW3BOJICTBA H
OKa3aHHE MOCPETHUYECKUX YCIyT MOTPEOUTEISIM.

3) Peryaupymomas — 3aKI0YaeTcs B pealu3alid  yIpPaBICHHUS
MaTepUAIbHBIMUA, WHGOPMAIMOHHBIMU ¥ (UHAHCOBBIMM  TOTOKAMU  JJIS
COKpaIIeHus 3aTpar.

4) Pe3ynbTHPYIOIIAA — JEATSIBHOCTh IO JIOCTaBKE TOBapa B HYXHOM
KOJIMYECTBE B OMNPEACICHHOE BpPEMSI U MECTO C HEOOXOIMMBIM KadeCTBOM MpHU
MHUHHMAaIbHO BO3MOKHBIX U3JIEPKKAX.

3anaum, crosilue mepea JOTMCTUKOW MOKHO pa3leJuThb Ha o0ume,
rjo0ajnbHbIe U YaCTHBIE.



I'nobanbHas 3agaya — JOCTIDKEHHME MakKCHUMaiabHOTO J(pdexrra ¢
MUHUMAJILHBIMH 3aTPaTaMH.

OO0mue 3axaum:

— CO3/IaHUE CHCTEMBl PETYJIMPOBAHUS MaTCPUATBHBIX U MH(POPMAIIMOHHBIX
ITIOTOKOB;

— IPOTHO3MPOBAHUE BO3MOXHBIX OOBEMOB MPOU3BOJACTBA, IEPEBO30OK,
CKJIQUPOBAHUS;

— OTIPEICIICHHE HECOCTHIKOBOK MEKTy HEOOXOAUMOCTSIMH U BO3MOKHOCTSIMHU
WX peaju3anuy Ha IPOU3BOJICTBE;

— BBISIBJICHHE CITPOCA HA TIPOYKT, BEIPAOOTAHHBIN U MTPOIBUTAEMBII B paMKaX
JIOTUCTUYECKON CUCTEMBI,

— Oopra"u3anys NpeAnpoAKHOTO U MOCICIPOTAKHOTO 00CITyKHUBAHUSI.

YacTHbIe 321a4M UMEIOT 00JIee Y3KOE HAMPaBJICHUE U BKIIOUAOT:

— CO3JIJaHHEe MUHUMAJILHBIX 3aI1aCcOB;

— COKpaIlleHUEe BPEMEHU XPaHCHUS TOTOBOM MPOTYKIINH;

— COKpAIIlEHUE BPEMEHH MTEPEBO30K.

1.5 OcHoBHBIE MpPaBHJIa JJIOTHCTHKH (MpaBmiio 7R)

30710TO€ MPaBUIIO JOTUCTUKU — IpaBmiio 7R.

R Nel — Right product — ny>xHbIit TOBap

R Ne2 — Right quality — Heo6xoauMoro kauecTsa

R Ne3 — Right quantity — B He0OX0IUMOM KOJUYECTBE

R Ne4 — Right time — B Hy>kHO€ Bpems

R Ne5 — Right place — B HyxHOe MecTO

R Ne6 — Right customer — Hy>KHOMY TOTPeOHTEIIO

R Ne7 — Right cost — ¢ TpeGyemMbIiM ypoBHEM 3aTpaT

Wcxons W3 3TOro mpaBwiia, I€Jb JIOTHCTHKA — OOCCIICYCHHE HAIWYHS
HY>KHOTO MPOAYKTa B TPEOYEeMOM KOJHMYECTBE M 3aJaHHOIO KavyeCTBa B HYKHOM
MECTE B yCTAHOBJICHHOE BPEeMs Ui KOHKPETHOTO MOTPEOWTENS ¢ HAWITYYITUMH
3aTpaTaMH.

1.6 OcHoBHbBIE BHAbI NOTOKOB, pACCMATpUBaeMble B JIOTUCTHKE

IoToK — 3TO OJIMH WJIM MHOKECTBO OOBEKTOB, PACCMATPUBAEMBIX KaK €IMHOE
LEJIOe, TAaKXKE CYIIECTBYIOIIMX KaK IPOLECC HA ONPENECICHHOM BpPEMEHHOM
npoMexkyTke. [IoTOK B HEKOTOPBIX CIIydasXx MOXKET OBITh 3aI1acOM MaTepHAIbHBIX
pECypCoOB, HE3aBEPLICHHOI'O MTPOU3BOJICTBA WJIM TOTOBOM MPOAYKIMU. OCHOBHBIMU
rapaMeTpaMy IOTOKA SIBIIAIFOTCS] €r0 HaYaJIbHbIM M KOHEYHBIN ITYHKTHI, TPACKTOPUS
IyTA, CKOPOCTb M BPEMs [JBWXXEHHS B IYTH, HIPOMEKYTOYHBIE IYHKTBHI,
VHTEHCUBHOCTb.

MarepuajibHbIii MOTOK — 3TO UMEIOIIAs BEIIECTBEHHYIO (hOPMY MPOAYKIHSA,
HaXOJAIIASCA B COCTOSIHUM JBHXKEHUS, pACCMaTpUBaeMasi B MPOLIECCE MPHUIIOKECHUS
K HEW JIOTUCTHYECKUX ONEPAlMi M OTHECEHHAs K ONPEIACICHHOMY BPEMEHHOMY
HWHTEpBAIy.



Pa3zMepHOoCTh MaTepuaabHOrO TOTOKA NPEACTaBisieT coOoi ApoOb, B
YUCIUTENE KOTOPOM yKa3aHa €IWHUIIA MU3MEPEeHUsS Tpy3a (LWITyKH, TOHHBI), a B
3HaMEHaTele — €JMHUIIA U3MEPEHUS BPEMEHHU (CyTKH, MECSLI, TO).

Marepuaiibibple  MOTOKM  MOTYT  TOpPOTE€KaTb  MEXKIAY  pa3iIM4HbIMU
MPEANPUATUSIMH UM BHYTPU OAHOTO MPEAPUSITHS.

NudopmannoHHplii MOTOK — 3TO  COBOKYNHOCTh  COOOUICHUH,
LUAPKYJHUPYIOLIUX B JIOTUCTUYECKOU CUCTEME, MEXKAY JIOTUCTUYECKON CUCTEMOM U
BHEIIHEHN cpesiod, HEOOXOMMBIX JIJISl YIIPABIEHUS U KOHTPOJIS 33 JOTUCTUYECKUMHU
OTEepaLUsIMHU.

NudopmaiinoHHblid MOTOK U3MEPSIETCS] KOJIMYECTBOM 00padaThiBaeMOU WK
nepeaaBaeMoil HH(PpOpMalUY 3a €IMHULLY BPEMEHHU.

NudopmaiimoHHbIl MOTOK MOXKET ONEPEkaTh, COMPOBOXKAATH WIH OTCTABAThH
OT MaTepUaIbHOTO.

DOuHAHCOBBIH MOTOK — 3TO HAIMIPABJICHHOE JBUKEHUE (PUHAHCOBBIX CPEJNICTB,
UPKYJUPYIOMKUX B JIOTUCTUYECKOM CHUCTEME, a TaKK€ MEX]y JIOTUCTUYECKOU
CUCTEMOM W BHEIIHEW Ccpellod, HeoOXOAMMBIX il obecreueHus 3PpGHEeKTUBHOTO
JBUKEHUS OTPEIEIICHHOTO0 MaTepUaIbHOTO MOTOKA.

OcHoBHO nenpto pruHancoBoro odcmyxuBanusi MII B noructuke siBisieTcs
oOecrieyeHue uxX ABUKEHUS (UHAHCOBBIMHU PECypCcaMH B HEOOXOAMMBIX 00bEMax, B
HY>KHbIE CPOKM M C UCIOJIb30BaHUEM Haubosiee 3(PPEeKTUBHBIX HCTOYHUKOB
(uHaHCUPOBAHUS.

@uHAHCOBBIE TOTOKU BO3HUKAIOT IIPU BO3MELIEHUY JIOTUCTUYECKHUX 3aTpaT U
U3JIEPKEK, IPUBJICUEHNUHU CPEJICTB U3 UCTOYHUKOB (PMHAHCHPOBAHMSI, BOZMEILICHUU
32 peajqn30BaHHYI0 IPOLYKIHNIO U OKa3aHHBIE YCIYTH yYaCTHUKAM JIOTUCTUYECKOM
LEnu.



